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MISSION STATEMENT

As the goals for NTF are to serve complex CONCEPT DEVELOPMENT
market segments of school grades K-12, NTF NFT's need to development a
utilizes a wide range of local and regional unique and wide range of
partnerships as each target location will have partnerships and stakeholders for
different nuances, dynamics and cultural norms | €ach market requires due diligence,
that impact the successful delivery and experience, and access for
acceptance services. stakeholder direction and

complimentary and engaged
However, although community stakeholders may organizations. Some of which
differ with each NTF engagement, the core of include the following:

NTF is to serve and deliver Mental Health

Services to underserved youth grades K-12 e School Administration
remains the SAME. e Chamber of Commerce
e Faith Based Organizations
¢ Nonprofit Organizations
IDEATION e Regional and Local
The identification and development of Foundations Government
organizational and community relationships e Agencies
and stakeholders that support the NTF .
mission are paramount to the efficiency -‘@'-

and success of servicing these underserved =

communities of youth grades K-12.

"
ﬁ DESIGN REFINEMENT

Clarity, support and partnership development through
and community stakeholders enhance the progress and
outcomes of the NTF initiative. NTF is designed to bend
and shift to the needs of the community and targeted
group. Hence, how local engagement and commitment is
integrated into the NTF process and programming.
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LAUNCH AND EVALUATION

One of the primary keys to the NTF delivery model, hinges on the successful
identification of organizations and stakeholders to engage with mutual beneficial
relationships, communication and clear outcomes.
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